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EVIDENCE

What did we learn?
What worked?
What didn't?
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What will we try
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’ CHALLENGE

What's the biggest
opportunity or
obstacle now?

. THE NEXT-CYCLE ...
 PLANNING CANVAS

Turn what you I |earned into & Focused plan
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OUTCOME

What do we want
to achieve next?

What resources,
skills or support

do we need?
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How will we know
it's warking?
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D0 NOT START

"NEXT CYCLE WITH

current cgcle revealed.—

Start M
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BUILD THE CANVAS
IN SIX MOVES =
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= | o EVIDENCE I What did we learn?
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: e CHALLENGE | What matters now?
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MAKE SURE EACH PIECE CONNECTS.
A STRONGER PLAN STARTS WITH A CLEARER CHAIN.

vasuce CHALLENGE ounome BET  CAPACITY  MEASURE

_.‘3@ Does Hne bet address the challenge?
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:@ Can capacd)/ support the bd'? <

Will the measure reveal Progress?
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~ A GooD PLAN CONNECTS “.
> LEARNING, CHOICE AND CAPACITY.

EVIDENCE
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What do we have

: 7 - le and will we know
+ will we f"_’f the time, peo HGW: )
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