2 TURN MONTHLY RESULTS
TI NTO NEXT-MONTH

> DECISIONS -

Do not close the month with a report.
Close it with choice_s.
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RESULTS ARE
EVIDENCE — NOT

A number becomes useful when it
changes what happens next.
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\I, What happened?

) (INTERPRETATION
" Why does it matter?

@ (cioe |

l What will change?
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Who will act?
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what no longer

deserves
resources
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what is
creating
value

what needs
a new
approach |
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