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Good revenue
strengthens
the business.
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CREATES THE SAME

BUSINESS.

(Growth can add resilience — or Fmgilitgl

¥ FRAGILITY 3

DIVERSIFIED REVENUE. CONCENTRATED REVENUE.
¥y STRONG FOUNDATION. HIGHER RISK.

o BUILDS DURABLE ONE CRACK CAN
GROWTH. BREAK IT.
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, — does value continue?
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— does revenue support

the system?

T
—

@ CONCENTRATION




LN

.-r"'l' mas,

l.,-.r-'—.f-]
=
e

-.,_,..- n!EﬂH Paa
N N Eeern
L Shns 2P

High growth
+ low retention
= unstable

High revenue
+ low margin
= fragile

Strong revenue
+ high concentration

= exposed
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revenue resilient?




