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THE BEST PROCESS

MAKES THE

RIGHT ACTION EASIER.

Design the path —
not only the instruction.
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PEOPLE DO NOT
EXECUTE

INSTRUCTIONS
IN A VACUUM.

1 The system
shapes the action.




“DESIGN FOUR CooiTs

makes it easier?

FEEDBACK — how

does it improve?
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D0 NOT BLAME PEOPLE
FOR A PATH THE

;/ Whach right action
o f" is still too difficult?
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TRIGGER =  PATH TOOLS FEEDBACK
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TRIGGER PATH TooLS  FEEDBACK
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