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CLARITY

REDUCES THE
COST OF

COORDIN

ATION.

People move faster

\\—//  when the decision is visible.
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> MAKE FOUR<
:

41 | DECISION l

\~// | — what was chosen?

KQ\E': OWNER l
— who acts?

""""1" | BOUNDARY l

— what is included?

| EVIDENCE J
40 b how will we |.<now?
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" USE THE

ARITY TEST

Can someone

explain the
decisio[\?

W

without
another
meeting?
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000 Can they act




CLARITY IS AN
OPERATING

ADVANTAGE.

Which decision
needs a
clearer owner?

e

i S

A DECISION

@ =5

05 /05 @my bg;inessnoFesdotcom




