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“LOST-DEAL
LEARNING REVIEW

Turn a loss into a
better next decision.

q® LEARNING Y¥
: REVIEW

e WHAT HAPPENED?
<

WHY DID WE LOSE?

WHAT CAN WE LEARN?

WHAT WE'LL Do
DIFFERENTLY NEXT TIME?
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sl PROBLEM -

) was it

| where did

momentum
change?
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were we
relevant?

\“‘a.mﬂaﬁ“\\a.“\mxxxm‘t“‘

N btk 2

A= =0 why did
&=” they choose
differently?
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% " SEPARATE
> FACT From STORY -

~ WE 0BSERVED... JHI  WE ASSUME...

WE NEED TO TEST...

@ Turn assumptions ;
{l into questions. _
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Review one
| lost deal without blame.
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